Greenwood Township Special Meeting Minutes
Budget Planning and Board Roles and Responsibilities
Date: February 24, 2025

Time: 6:00 p.m.

The meeting was called to order by S. Bigelow at 6:00 p.m. The Pledge of Allegiance was
recited by all in attendance.

Board Members Present: Ronda Jonas, Shelly Bigelow, Terry Vandercook, Melody Baker, Harold
Swinehart.

Board Members Absent: None.
Public Present: Al Mohler, Jason Nelson, Nancy Wood, JoAnne Cerka, K C Cerka
Public Comment: None.

Budget Planning: Discussion pursued regarding the balancing of revenue and expenditures of
the 2025 proposed budget. Board members completed the Greenwood Township 2025 fiscal
year budgeting process.

Roles and Responsibilities: Four of the five Greenwood Township Board elected officials are
either new to township government or new to the position in which they currently hold. Board
member roles, responsibilities and statutory duties were discussed.

Adjournment:

Motion made by T. Vandercook, supported by M. Baker to adjourn the meeting. No discussion.
Motion passed unanimously. Meeting adjourned at 7:45 p.m.

Respectfully submitted,

Terry Vandercook
Treasurer
Greenwood Township



